
Proposed Strategic Implementation Roadmap

Proposed Year 1 Priorities

• Member Dining improvements

• Enhanced dock allocation

• Community engagement framework

• Financial transparency tools

Suggested Years 2-3 Initiatives

• Tiki bar & seasonal programs

• Ballroom marketing & events

• Pool enhancement; Gym feasibility

• Formalized volunteer system

Long-Term Vision (Years 3-5)

• Infrastructure upgrades

• Tech integration for services

• Sustainable revenue diversification

• Community partnerships expansion

Suggested Success Metrics

• Member satisfaction & engagement

• Financial stability & reserves

• Amenity utilization

• Community governance participation
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