Community Gates: Critical Decision Point

Current gate system is broken; residents pay fees for non-functioning gates. This situation is unsustainable.

Proposed options:

1 2 3
Eliminate Gates Repair Existing System Install New System
 Removing all gates is proposed. « Evaluate feasibility.  Complete replacement is proposed.
 Ending all gate fees is proposed. » Likely costly, uncertain results. e Obtain pricing quotes.

e Assess community input.

Next steps:

* Propose a community input survey.

* Advocate for a technical assessment & cost analysis.

* Aim for a final decision this year.
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* Ensure long-term value.
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