
Trustee Leadership Excellence

Servant Leadership Principles

• Serve community's best interests

• Balance innovation with tradition

• Communicate clearly and consistently

• Encourage fresh thinking, safeguard stability

Servant Leadership in Action

• Accountability

• Transparency

• Accessibility

• Community focus

• Future vision

Engagement & Availability

• The Board of Directors should be represented at all 
major events on an on-call basis.

Trustees should guide LMCC's strategic priorities, focusing on community service and responsible stewardship.
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