Community Engagement Framework

Neighborhood Representatives Youth Engagement Community Partnerships
MERIMEREEIES Focus on teens and young families Collaborate with schools and
Volunteers serve as local contacts, for long-term vitality. sports programs to deepen ties.

linking households and leadership.
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Proposed Comprehensive Community Engagement and Volunteer Coordination Plan

Homeowners (2,700)

1
Communicate via Neighborhood Captains
50 Captains
2
Gather input & share updates
Rep Council (10-12 rotating captains)
3
Monthly advisory to Board
Board of Trustees
4

Decisions, proposals, and reports

Quarterly hybrid meetings and Slido surveys are proposed to ensure broad participation and feedback from all homeowners.

Structured Participation Recognition Programs

. The plan proposes formalizing volunteer systems for shared responsibility . Implementing programs to encourage long-term participation is recommended
. The strategy suggests reducing operational costs through efficient workflows . Celebrating key contributors and milestones is suggested

. The aim is to build ownership and commitment among members . This will boost overall member engagement and morale
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